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Why did we write this report?



Our Methodology

• World Café Method - Community 
consultation with 250+ street 
medicine practitioners, lived 
experts, & allied professionals

• 11 Key Informant Interviews 

• Scoping Literature Review



*NEW*

Encampments 
Practice Guide



*NEW*

Encampments 
Pocket Guide





1. Loss of Personal Belongings Critical
 to Survival

Health Consequence

“If you want to design an 
epidemic, repeatedly taking 
medications away from an 

entire vulnerable 
population would be an 

ideal way to start.” 

– Dr. Ricky Bluthenthal, 2024 6th 
Annual California Street 
Medicine Symposium

Medications 

IDs + Vital Documents

Survival Supplies

Phones



1. Loss of Personal Belongings Critical
 to Survival

Strategies for Care

● Assessing access and the provision of basic need 
items (ie. food, water, tarps)

● Storage of medications and critical documents

● Developing “street-resilient” treatment plans 



2. Increased Health Risks & Disruption of Care
Health Consequence

Exacerbation of Health Challenges

Disrupted Care Continuity

Environmental Hazards

Extreme Weather



• Maintain communication with relevant authorities and stay 
informed about upcoming sweeps.

• Proactively develop a relocation plan with patients.
○ Triage vulnerability
○ Problem solve relocation and assess safety
○ Plan for loss of communication

• Located displaced patients 
○ Expand and adapt outreach efforts 
○ Increase internal and interagency communication 
○ Utilize fixed sites and establish communication lines to SM 

teams

2. Increased Health Risks & Disruption of Care
Strategies for Care



3. Disruption of Community and Vulnerability 
to Violence 

Health Consequence

Heightened Vulnerability to Violence

Loss of Pets

Alienation & Dehumanization
Health Care and Housing Engagement 
Difficulty 



• Assess and predetermine the role of street 
medicine on the day of a sweep 

• Identify and mitigate acute crisis

• Avoid unfulfilled promises  

3. Disruption of Community and Vulnerability 
to Violence 

Strategies for Care



Pets & Sweeps

Strategies for Care

○ Include animal supplies (ie food, collars/leashes) in distributed items
○ Problem solve shelter solutions with animals in mind
○ Support patients in navigating the animal shelter system



- Psychological Trauma and Mental Health Decline

Exacerbation of Substance Use

Undermining Housing and Service Efforts

4. Trauma and Escalation of Mental Health 
and Substance Use Challenges 

Health Consequence



• Advocate for trauma informed approaches 

• Increase harm reduction education and safe 
use material distribution 

• Maintain positive regards and provide 
emotional support 

4. Trauma and Escalation of Mental Health 
and Substance Use Challenges 

Strategies for Care



Reestablishing Treatment 
& Care

• Reassess and modify treatment based 
on pt’s current lived environment 
○ HOUSEDBEDS tool 

• Reinitiate meds and reschedule missed 
appointments

• Reconnect with services (ie. housing, food, 
healthcare)



• Mortality rates for people living in shelters are 
10x than those of housed individuals.

• Unsheltered individuals face an even greater 
risk, with mortality rates 3x than those in 
shelter.

• Involuntary displacement could lead to a 
15.6% to 24.4% increase in deaths 
among unhoused individuals over a decade

5. Loss of Life
Health Consequence

Sweeps are harmful and contribute to early death. 



• Harm reduction approach 

• Acknowledge secondary trauma in staff and 
develop processes for mitigating burnout

• Setting appropriate interventional 
goals/expectations 

5. Loss of Life
Strategies for Care



Reflections & 
Lessons 
Learned













Thank you for 
joining us!

Questions or want to chat more? 

Contact: Dr. Kaitlin Schwan, USC Street Medicine 
kaitlin.schwan@med.usc.edu


